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PURPOSE

To inform researchers how to 

prepare a research proposal that 

will successfully obtain approval will successfully obtain approval 

and funding



DEFINITION

• PROPOSAL: a document to support an 

application for approval from 

institution to conduct a study and 

obtain funding

• PROTOCOL : a study’s detailed • PROTOCOL : a study’s detailed 

methodology

• A simplified protocol is usually part of a 

research proposal but is not detailed 

enough to qualify for ethical review



What’s in a grant proposal?

4 four basic information:

• (a) Concept: the compelling issue or problem being 

addressed and the approach to the solution

• (b) Project/activity: the scope of the intervention 

and how it will be implemented, including 

anticipated outcomes, staffing, timeline, monitoring anticipated outcomes, staffing, timeline, monitoring 

and evaluation

• (c) Organizational Capacity: the capacity of research 

team and organization to implement the proposed 

activity

• (d) Budget: the budget must correspond with 

anticipated outcomes



Useful information about funders

• Funding priorities. What priorities? Research concept 

must match priorities of funder

• Focus areas. What focus area(s) within the priorities? 

• Populations served. If this information is not available, 

examine projects that have been funded previously.

• Region. Any specific geographic location? National or • Region. Any specific geographic location? National or 

international impact?

• Size of grants. Maximum amount? Part or complete 

funding?

• Application requirements. What is the entire 

application process, including what required 

attachments and timelines.



What do you gain?

• Writing a grant proposal forces the 

investigator to create, define, and 

refine the research project

• the proposal will provide a framework • the proposal will provide a framework 

for future reports of the work

• The proposal should stimulates the 

investigator to develop a logical 

sequence for future activities.



Planning

Before writing a proposal, plan for following:

• Proposed project should reflect the mission of your 

organization. What are the issues addressed? Why is it 

critical to address those issues?

• What are the goals, objectives, and activities? What are 

the intended results? What will research findings the intended results? What will research findings 

change?

• Who are the stakeholders and how will they be 

involved?

• What is the timeline and required resources (financial 

and staffing)? How to monitor and evaluate the project?

• What follow-up research? 



Components of a proposal

Contact 

Information

Responsible person’s name, organization, address, 

email, telephone

Overview Summary of proposal, including a statement on the 

purpose of the project and why funds are being 

requested.

Concept Description of critical issues affecting your 

community and why project is necessary. Funder 

may ask for a needs statement which provides a may ask for a needs statement which provides a 

scope of the problem, including statistics. Focus this 

section on what your intended project is addressing

Project description How project will be implemented, including: 

measurable goals and objectives, activities, 

beneficiaries’ involvement, anticipated results, 

timeframe, collaborating organizations

or agencies



Components of proposal

Monitoring 

and 

evaluation

How project will be monitored and 

evaluated to ensure that the project is on 

track and that the results are being

achieved.

Budget Costs for project, amount requested, inkind

contributions, and other sources of funding. contributions, and other sources of funding. 

State currency and exchange rate on which 

your budget is based.

Organization 

information

Background, governance structure and 

composition, mission, past 

accomplishments, staff qualifications,

internal controls, legal status.



Criteria for approval

• Relevance and effectiveness

• Feasibility and efficiency

• Impact

• Sustainability

• Capacity

• Financials



Relevance and effectiveness

• Do the objectives and goals match 

the problems or needs that are 

being addressed?

• How will the intervention achieve • How will the intervention achieve 

its objectives?

• How are stakeholders involved?

• How will the changes be measured, 

monitored, and evaluated?



Feasibility and efficiency

• Has the approach been 

attempted elsewhere?

• Is the proposed 

approach practical?approach practical?

• What is the timeframe 

for the project? Is it 

realistic?



Impact

• What will happen as a 

result of the project?

• How will it make a 

difference in the difference in the 

community?

• Does the proposed activity 

have influence beyond its 

aims?



Sustainability

• Are there lasting benefits after the 

intervention?

• Will key partnerships be developed to 

sustain the project?

• Have funds from other sources been • Have funds from other sources been 

identified?

• How will the project continue after 

funding?

• What is the plan for the project’s 

future?



Capacity

• Has the investigators succeeded in similar 

endeavors of equal size, scale, and focus?

• What relevant skills does the research team 

bring to the project?

• How do each organization contribute to the • How do each organization contribute to the 

research?



Financials

• Does the budget include income, expenses, and 

contributions (in-kind, financial)? Note: some funders 

require a specific percentage of in-kind contributions.

• Are the budget items reasonable and justifiable?

• What percentage of budget request is for salaries? Is this 

sustainable?sustainable?

• What percentage of budget request will go directly to 

beneficiaries?

• What are the internal controls? How are funds spent, what 

kind of tracking system is in place, how are decisions 

made?



Help the reviewers

The grant applicant must help the busy 

reviewer understand the project by 

• making its significance crystal clear, 

• avoiding jargon and topic-specific 

abbreviations or terminology, and abbreviations or terminology, and 

• not expecting reviewers to search 

references.

THE PROPOSAL SHOULD BE COMPLETELY 

SELF-CONTAINED.



Major issues with grant proposals

• General issues

– The proposal is technology driven rather 

than hypothesis driven (i.e., a method in 

search of a problem).

– Research depend on success of an initial – Research depend on success of an initial 

phase so all remaining phases may be 

worthless if the first is not successful.

– No budget breakdown, justifications and 

do not adhere to funding guidelines



Major issues with grant proposals

• General issues

– Layout poor (typographical, grammatical 

errors)

– Use of jargon, abbreviations, undefined 

termsterms

– (For revision) Inadequately responsive to 

previous reviewers’ comments



Major issues with grant proposals

• Specific aims/hypotheses

– Goals overstated, overly ambitious or unrealistic

– Poorly focused or inadequately conceptualized

– Hypotheses not clearly articulated

• Background / significanceBackground / significance

– Need for study not well justified

– Too much background, insufficient room for 

methods,

– extraneous information

– Overstatement of significance of study



Major issues with grant proposals

• Methods

– Generally underdeveloped

– Study sample

• Poor description of target and study • Poor description of target and study 

populations

• Poor and flawed Inclusion criteria and 

Exclusion criteria

• Availability of study participants not assured



Major issues with grant proposals

• Methods

– Data collection/procedures 

• Inadequate description of study instruments 

or variables

• Concerns about validity or reliability of data 

collection methodscollection methods

– Outcome

• Concerns about adequate blinding of 

outcome assessment

• Outcome measure inadequately described, 

defined, or specified 



Major issues with grant proposals

• Methods

– Intervention

• potential bias in selection of samples

• Concerns about dosage or concentration of 

intervention

• Poorly described interventions or tools for data • Poorly described interventions or tools for data 

collection

• Unblinded administration of intervention that 

lead to bias in analysis

– Controls

• Lack of or inadequate description of control 

group



Major issues with grant proposals

• Methods

– Data analysis

• Inadequate control for important 

confounders 

• Insufficient description of analytic approach• Insufficient description of analytic approach

– Sample size/power

• Lack of or inadequate description of sample 

size or power calculations

• Sample size too small leading to poor power 

(rejecting null hypothesis when it is true)



SUMMARY

Participants have been informed on

the essential elements of a

successful research proposal.

Give proper attention to theseGive proper attention to these

elements and you will increase your

chances of obtaining approval and

funding for your research




